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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
May 13, 1997 
Present: lvarie, Hitch, Johnson, Ebdon, Evans, Lanham, Hine, Gladsky, Weidner 
1. IBHE Work-Study program 
Dan Crews reported that EIU has received a grant for the sixth consecutive year. He 
explained the program and reported on how the funds would be allocated to 
departments. 
2. Monitoring upper-division class enrollments 
Dr. Weidner discussed the need to monitor class enrollments. Deans will be asked to 
submit a short report on procedures in place in their colleges for monitoring upper-
division class enrollments. 
3. 50th Reunion Scholarship 
Procedures for selecting a department to receive the scholarship were discussed. Dr. 
Weidner will contact Char Anderson. 
4. Equipment allocations 
Deans were asked to submit equipment requisitions for processing as soon as possible. 
5. SL/AL Payouts 
Dr. Weidner reported on the status of the payout fund. 
6. Phones 
Dr. Weidner is working with Clay Hopkins to identify new telecomm costs and 
develop criteria for distribution of funds. 
7. Other 
Deans reported on activities in their colleges/units. 
The next meeting of the Council of Deans will be on Tuesday, May 27 at 9:00 a.m. in Old 
Main 109. 
Suzanne Walden 
Recording Secretary 

